HMRC AEO PROCEDURES                 	  AEO 41.0 FREIGHT LIABILITY INSURANCE PROCEDURES

Policies: Company Quality Management ISO 9001 procedure QMF 013 & HMRC AEO (Customs Simplification Status)

Scope: HMRC Authorised Economic Operator (AEO) Documented Procedure Requirements C118  3.4.1 Flow of Goods

Applicability:  All KCGS’s directors, management, staff engaged in Flow of Goods and Customs Routines 
Objective: To ensure conformity with ISO 9001 & HMRC AEO Requirements C118 3.4.1
Specific Responsibility/Expertise:   David Milne 		Managing Director 
      SarahJane Low	Head of Sales      
      Chris McGowan         Operations Supervisor 

Related Documents: Freight Liability referral form. 

AEO 41 Liability insurance – covers KC’s ability to quote and accept cargo bookings for all ‘included’  territories worldwide.  It protects KC’s global logistics and forwarding services from claims when BIFA term and conditions are incorporated in all dealings with customers and if the designated territorial and cargo exclusions are observed. 

1. Many regular destinations are ‘included’, but there is a long list of excluded territories (a similar list as for the Open Cargo policy) and a short list of excluded cargo types (shorter than for the Open cargo policy).  That means we must first ensure we are not quoting for or accepting bookings for any excluded cargo types or to/from any excluded origins/destinations.  The list of excluded cargoes or territories is in addition to, not instead of, any exclusions or booking restrictions we may make for other reasons, unrelated to insurance, e.g. not accepting recyclable waste cargoes or personal effects shipments quoted to private individuals.
1. Please use the freight liability referral document for strategic accounts only and send to our brokers before quoting for excluded territories or excluded cargoes. If the customer is not a main account  the referral and the quotation should not be made as the cargoes or destinations are already excluded.  The need for this type of referral should be minimal as we have now received approval to reinclude ‘port only’ for certain excluded territories.  
1. BIFA standard terms and conditions must apply to all our customer business transactions to enable us to benefit from freight liability insurance. If any document or e-mail is received which states that the customer’s own terms and conditions apply, these should be referred to senior management and repudiated in writing. Any acceptance (agreed expressly or by implication if not repudiated) of a customer’s own terms and conditions places our BIFA terms and conditions at risk because it would serve to weaken or remove our liability insurance protection. It is a condition of our liability insurance cover that we operate to BIFA standard terms and conditions only and do not accept customer imposed terms and conditions. 
1. Freight liability insurance is NOT the same as the Open Cargo insurance policy.  They should not be confused with each other. KC can’t operate any service without its Freight Liability Policy but KC  can operate without necessarily offering Cargo Insurance to its customers.
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